Daniel A. Kopytov
PROGRAM / PROJECT MANAGER
International Delivery | Digital Transformation | Operations, Infrastructure & Technology
Seattle, WA - 206-608-2267 - danielkopytov@gmail.com - linkedin.com/in/danielkopytov/
Legal Status: Authorized to work in the United States

SUMMARY

Program and Project Manager with 10+ years of international experience leading complex cross-functional initiatives across
operations, infrastructure, and digital transformation environments. Proven track record managing multi-stakeholder
programs, improving delivery operations, and implementing systems, workflows, and tools that increase efficiency, strengthen
coordination, and support business goals. Brings a strong blend of project execution, cross-functional leadership, and
technology fluency to roles that require navigating ambiguity, aligning diverse teams, and turning operational challenges into
scalable improvements.

CORE COMPETENCIES

Program Management | Project Delivery | Portfolio Coordination | Cross-Functional Leadership | Stakeholder Management
Budget & Schedule Management | Risk Mitigation | Change Management | Vendor Management | Process Improvement |
Workflow Optimization | Requirements Gathering | KPI Reporting | Executive Communication | Agile & Scrum

Continuous Improvement | Jira | MS Project | BIM | Workflow Automation | AWS Cloud Fundamentals.

PROFESSIONAL EXPERIENCE

2019 - 2025 | FRESENIUS VAMED | Project Manager — International Programs | Prague, CZ / Vienna, AT

¢ Managed international project portfolios valued at €350M+ across 6 countries, coordinating cross-functional teams of 15-25
across healthcare and infrastructure environments.

¢ Directed multi-stakeholder delivery while maintaining budget performance within 5% and schedule variance under 10%.

¢ Implemented delivery workflows across 10+ projects, improving consistency and reducing coordination conflicts by 30%.

¢ Built reporting and workflow systems that reduced manual effort by 50% and improved team efficiency by 15%.

¢ Partnered with technical and business stakeholders to define requirements, prioritize improvements, and roll out facility
management, BIM, and Al-enabled workflow solutions and standards, driving 90%+ adoption across distributed teams.

2017 — 2019 | Karlinblok | Digital Project Manager | Prague, CZ

¢ Led digital transformation initiatives for commercial and residential projects, aligning stakeholders around new workflows,
tools, and delivery practices.

* Delivered a cloud-based coordination platform for a 42,000 m? headquarters project, reducing coordination errors by 40%.

¢ Standardized workflows that cut RFls by 25% and shortened approval cycles.

¢ Designed and launched VR-based engagement tools that increased stakeholder engagement by 60%.

¢ Reduced external production costs by 40% through process redesign and stronger internal capabilities.

2016 — 2017 | EBM Group | Architect / BIM Manager | Prague, CZ

¢ Managed digital delivery for a 98,000 m? residential masterplan, improving design coordination and approval workflows.

¢ Introduced QA automation workflows and trained 10+ junior engineers, improving team efficiency and consistency.

2015 -2016 | CAD Consulting | BIM Consultant | Prague, CZ

¢ Delivered customized workflows and digital solutions for enterprise clients including Autodesk and Lidl.

ADDITIONAL U.S. EXPERIENCE

2025 - Present | MAGNUSSON KLEMENCIC ASSOCIATES | BIM Modeler — Design Technology Improvement | Seattle, WA
¢ Contribute to BIM- and Al-enabled workflow improvements in a U.S. engineering environment.

¢ Partner with technical stakeholders to identify workflow pain points and improve day-to-day delivery efficiency.

EDUCATION

AWS Certified Cloud Practitioner | AWS | 2025

Google Project Management Program | Google | 2025

Aha! Product Management Professional Certificate | Aha! | 2023

International Project Management Program | IMC University Of Applied Sciences Krems | 2022
Master of Architecture | Brno University of Technology

LANGUAGES
English (C1), Czech (C2), Russian (C2), German (B2)



mailto:danielkopytov@gmail.com
https://www.linkedin.com/in/danielkopytov/

